TEXAS A&M

UNIVERSITY
COMMERCE

Curriculum Vita
August 2023

Instructor: Agapito Flores Jr., Ed.D.
Academic College: College of Innovation and Design

University Address: College of Innovation and Design
Texas A&M University-Commerce
PO Box 3011
Commerce, TX 75429-3011

Office Phone: 469-245-9904

University Email Address: agapito.flores@tamuc.edu

EDUCATION

Doctor of Education, Ed. Leadership & Policy, Higher Education
Southern Methodist University, 2021

Master of Education, Higher Education
Abilene Christian University, 2015

Bachelor of Arts, History
University of Texas at Arlington, 2010

PROFESSIONAL EXPERIENCE

Dean, Health and Public Service 07/01/2022- Present
Hill College, Districtwide (Hill County Campus, Johnson County Campus, Burleson
Higher Ed. Center)

e Provide leadership in instructional and curriculum planning and development of
academic standards, program review and evaluation, and program start-ups and
growth in Health and Public Service Pathway.

e Provide supervision to program coordinators, faculty, and support staff to
maximize faculty assignments, class schedules, departmental budgets and
overall productivity in Health and Public Service Pathway.

Dean, Workforce Career and Technical Education  10/01/2019- 07/01/2022

Navarro College, Districtwide (Corsicana, Waxahachie, Midlothian)

e Provide leadership in instructional and curriculum planning and development of
academic standards, program review and evaluation, and program start-ups and
phase-outs

e Provide supervision to department chairs, faculty, and CTE Success Center to
maximize faculty assignments, class schedules, departmental budgets and
overall productivity in department



Director, Perkins CTE Success Center 5/1/2018 — 10/01/2019
Navarro College, Corsicana, TX
e Oversee the strategic planning and daily management of the CTE Success
Center that supports CTE students with academic advising, career services,
and support services.
o Assess and analyze the needs of CTE and Health Profession programs to
develop and write the annual Perkin Basic Grant.
e Collect and evaluate institutional information and data for Annual, Biannual,
and Amendment reports for the Perkins Basic Grant.
e Supervise, manage, and provide leadership to all CTE faculty and staff

Program Manager, SMU College Access Programs 1/4/2016 - 5/1/2018

Southern Methodist University, Dallas, TX

e Supervise, manage, and provide leadership to a staff of 4 college access
coordinators, 1 administrative assistant and 5 undergraduate student workers

o Oversaw the daily management and strategic planning of student outreach for 7
Federal Grants that include Upward Bound, Upward Bound Math Science and
Talent Search

o Implementation SMU College Knowledge Program and college access program
services at partner high schools within Dallas ISD

o Develop programming and curriculum that focuses on college preparation,
career exploration, financial aid and scholarship, and post-secondary success

Teacher, Special Education 8/1/2012 - 12/31/2015
Dallas ISD & Richardson ISD Dallas, TX
e Develop, implement, and assess individualized educational goals and
instruction for students to access grade appropriate curriculum
e Actively monitor student progress and ensure that all students receive
appropriate academic support and guidance throughout the academic year

Admissions Counselor, Undergraduate Admissions 3/2/2011 -7/31/2012
University of North Texas at Dallas, Dallas, TX
e Developed, implemented, and delivered recruitment programs to meet
university strategic goals
¢ Engaged students and family members during prospective student events, new
student orientation, advising sessions, award presentations, and university
programming

Academic Advisor, College of Nursing 5/31/2010 - 3/1/201
University of Texas at Arlington, Arlington, TX
e Grew enrollment in the program by continuously creating and updating
processes and procedures for student advising sessions and department
programming
e Advised students on undergraduate programs, course selections, and career
paths



