
 
HIED 597:01W  

ORGANIZATIONAL BEHAVIOR 
COURSE SYLLABUS: SUMMER 2012 

 
Instructor: Dr. Jon Travis, Professor 
Office Location: Young Education North 102 
Office Hours: Please e-mail for appointment 
Office Phone: 903-886-5609 
Office Fax: 903-886-5507 
University E-mail Address: jon_travis@tamu-commerce.edu 
 
 

COURSE INFORMATION 
 
Materials—Textbooks, Readings, Supplementary Readings: 
 
No Textbook Required 

 
Supplementary Resources: 

American Council on Education (ACE).  (2007).  A brief guide to U.S. higher education.  
Washington, DC: Author. 

 
Balderston, F. E.  (1995).  Managing today's university: Strategies for viability, change, and 

excellence (2nd ed.).  San Francisco: Jossey-Bass. 
 
Barnard, C. I.  (1938).  The functions of the executive.  Cambridge, MA: Harvard University 

Press. 
 
Belasco, J. A.  (1990).  Teaching the elephant to dance: Empowering change in your 

organization.  New York: Crown Publishers. 
 
Birnbaum, R.  (1992).  How academic leadership works.  San Francisco: Jossey-Bass. 
 
Brown, M. C., II, Lane, J. E., & Zamani-Gallaher, E. M. (Eds.).  (2010).  Organization and 

governance in higher education (6
th
 ed.).  Boston: Pearson. 

 
Clark, B. R.  (2008).  On higher education: Selected writings, 1956-2006.  Baltimore, MD: 

Johns Hopkins University Press. 
 
Davis, J. R.  (2003).  Learning to lead: A handbook for postsecondary administrators.  

Lanham, MD: ACE/Rowman & Littlefield. 
 
Deming, W. E.  (2000).  The new economics for industry, government, education (2

nd
. ed.).  

Cambridge, MA: The MIT Press. 
 
Diamond, R. M., & Adam, B. (Eds.).  (2002).  Field guide to academic leadership.  San 

Francisco: Jossey-Bass. 
 
Eddy, P. L.  (2010).  Community college leadership: A multidimensional model for leading 

change.  Sterling, VA: Stylus Publishing. 



 
Fullan, M.  (2007).  The new meaning of educational change.  New York: Teachers College 

Press. 
 
Hall, G. E., & Hord, S. M.  (2001).  Implementing change: Patterns, principles, and potholes.  

Needham Heights, MA: Allyn & Bacon. 
 
Hargreaves, A., & Shirley, D.  (2009).  The fourth way: The inspiring future for educational 

change.  Thousand Oaks, CA: Corwin Press. 
 
Holton, S. A. (Ed.).  (1998).  Mending the cracks in the ivory tower: Strategies for conflict 

management in higher education.  Bolton, MA: Anker Publishing. 
 
Homans, G.  (1950).  The human group.  New York: Harcourt, Brace. 
 
Kezar, A. (Ed.).  (2009).  Rethinking leadership in a complex, multicultural, and global 

environment: New concepts and models for higher education.  Sterling, VA: Stylus 
Publishing. 

 
Manning, K.  (2000).  Rituals, ceremonies, and cultural meaning in higher education.  

Westport, CT: Bergin & Garvey. 
 
Oblinger, D. G., & Katz, R. N. (Eds).  (1999).  Renewing administration: Preparing colleges 

and universities for the 21st century.  Bolton, MA: Anker. 
 
Senge, P. M.  (1999).  The dance of change: The challenges of sustaining momentum in 

learning organizations.  New York: Currency Doubleday. 
 
Sypher, B. D. (Ed.).  (1990).  Case studies in organizational communication.  New York: 

Guilford Press. 
 
Tierney, W. G.  (2008).  The impact of culture on organizational decision-making.  Sterling, 

VA: Stylus Publishing. 
 
Webb, L. D., Montello, P. A., Norton, M. S.  (1994).  Human resources administration: 

Personnel issues and needs in education (2
nd

 ed.).  New York: Macmillan. 
 
Course Description: An examination of organizational theories and cultures; formal and 

informal organizational structure; and critical behavior affecting organizations in higher 
education. 

 
Student Learning Outcomes: 

Upon completion of this course, the student will be able to 

1. Analyze the culture of an institution. 

2. Evaluate theories of organizational change. 

3. Design a formal organizational structure for higher education. 

4. Describe and analyze informal organizational structure, especially in relation to group 

norms. 

5. Evaluate institutional communication processes. 

6. Explain the organizational pathology of suboptimization. 

7. Analyze both functional and nonfunctional leadership and followership behavior. 



 
COURSE REQUIREMENTS 

 
Instructional Methods/Activities/Assessments 
A serious commitment to mastery of the content.  An online course inherently requires students 

to assume the responsibility for their own learning and to be active, self-directed learners. 
Extensive reading in selected and supplementary resources, such as those listed in this 

syllabus.  This reading is necessary to serve as a basis for critical essays and class 
discussion.  (Assigned readings may be selected by students from options listed in the 
course outline at the end of the syllabus.) 

Seven brief critical essays (maximum two pages each, plus references), reflecting on the 
lecture and readings for each module topic.  Use of APA Style Manual (5

th
 or 6

th
 ed.) 

required.  Submissions must be made to the correct Drop Box on the e-College site by 8:00 
a.m. starting on August 12 and following every two days thereafter.  Late submissions WILL 
NOT be accepted.  Papers must be thoroughly edited before submission.  Academic 
dishonesty is not permitted and may result in no credit for the paper. 

Participation in class discussion. 
 
Grading 
The following criteria will be utilized for student evaluation: 

Critical essays—70 pts. 
Participation in discussion—70 pts. 

Total possible—140 pts. 
 
The minimum number of points required for each grade is as follows: 

A—120 
B—100 
C— 80 

(Please remember, no grade below a B may be applied to a doctoral degree.) 
 

TECHNOLOGY REQUIREMENTS 
 
This course will be using the eCollege platform for course delivery and for all student 
submissions and discussion.  All direct communication with the class and the professor will be 
conducted in the appropriate module discussion session. 
 
Access to the library’s available databases via the student’s MyLeo account will be required, 
unless the student prefers to use the library’s holdings in person. 
 

ACCESS AND NAVIGATION 
 
To access the eCollege platform, students should type the following address into their internet 
browser: https://leo.tamuc.edu/login.aspx.  

 
Students will need their CWID and password to log in to the course.  Students who do not know 
their CWID or have forgotten their password should contact Technology Services at 
903.468.6000 or helpdesk@tamu-commerce.edu. 
 

COURSE AND UNIVERSITY PROCEDURES/POLICIES 
 
All students enrolled at the University shall follow the tenets of common decency and 
acceptable behavior conducive to a positive learning environment (Texas A&M University-
Commerce Procedure A12.08—see Student Guidebook, Policies and Procedures, Conduct). 



 
All graduate students are expected to maintain high standards of academic integrity and 
honesty.  Academic dishonesty, as defined in the Graduate Catalog, will incur a penalty 
commensurate with the severity of the infraction, from failure on the applicable assignment to 
failure in the course.  A more severe infraction may also lead to a recommendation for 
suspension or expulsion. 
 

Students with Disabilities: 
The Americans with Disabilities Act (ADA) is a federal antidiscrimination statute that provides 
comprehensive civil rights protection for persons with disabilities.  Among other things, this 
legislation requires that all students with disabilities be guaranteed a learning environment that 
provides for reasonable accommodation of their disabilities.  If you have a disability requiring an 
accommodation, please contact the Office of Student Disability Resources and Services, 
Texas A&M University-Commerce, Gee Library, Room 132, Phone (903) 886-5150 or (903) 
886-5835, Fax (903) 468-8148  (StudentDisabilityServices@tamuc.edu). 
 

COURSE OUTLINE: 
(Note: Subject to change) 

NOTE: Every effort should be made to locate one of the assigned reading resources 
listed below (students should attempt to read as much in each resource as possible).  
Additional outside reading is also necessary for all topics. 
 

 Topic Assigned Reading (select one) 

Module 1 Organizational/institutional culture Brown et al.; Manning; Tierney; 

Webb et al. 

Module 2 Change in Higher Education Belasco; Fullan; Hall & Hord; 

Hargreaves & Shirley; Oblinger & Katz 

Module 3 Formal organizational structure ACE; Balderston; Barnard; 

Brown et al. 

Module 4 Informal organization & Group norms Clark; Homans; Manning 

Module 5 Communication Barnard; Holton; Sypher 

Module 6 Suboptimization Deming; Senge 

Module 7 Leadership & followership (personnel mgmt.) Birnbaum; Davis; Diamond & 

Adam; Eddy; Kezar 

 


