
MGT 453.01W – Tentative Syllabus 

Labor Management Relations 

Fall 2012 

Instructor:  Kendra L. Ingram 

Office:   Department of Marketing & Management, BA 309 

Office Hours:  By appointment 

Phone/Voice Mail: 903-886-5701 

Fax:   903-886-5702 

E-Mail:  Kendra.Ingram@tamuc.edu 

 

E-mail is the best way to contact me.  Each time you send an e-mail the subject line should include MGT 453 

(e.g., MGT 453 – exam 2 question) to ensure that I receive the message.  If you follow these directions exactly I 

will respond to emails within a 48 hour time period.  If you do not follow these instructions exactly, I cannot 

assure you that I will respond as quickly because your e-mail will be lost in a sea of other e-mail messages. 

 

Secretary Contact: Tammie Bellotte (Tammie.Bellotte@tamuc.edu) 

   Department of Marketing & Management, BA 202 

   Phone:  903-886-5703   

 

First time eCollege users:  eCollege is user-friendly, but I do recommend that you complete the tutorial that is 

on the same page where you enter the course (the welcome page).  For any technical questions you may contact 

the eCollege Help Desk at 1-866-656-5511 or by e-mail at helpdesk@online.tamuc.org. 

 

--------------------------------------------------------------------------------------------------------------------------------------- 

Textbook: Labor Relations & Collective Bargaining, 9
th

 Edition, by Carrell & Heavrin, Prentice-

Hall Publishing Company.  ISBN 978-0-13-608435-8 

 

Course Description & Objectives: 

A study of the employment relationship in unionized and non-unionized settings.  Emphasis is given to the 

growth of the labor movement, major provisions of present day federal labor law, institutions that have a major 

influence on the labor movement, contract negotiation and administration.  The future of the labor movement, 

as well as employee relations in non- and partially-unionized settings, will also be discussed.  Prerequisites:  

Junior standing, Mgt 394. 

 

 Understand history, formation, and progression of unions from perspective of labor and of 

management. 

 Understand the establishment of bargaining units 

 Understand the negotiation and bargaining process 

 Understand the creation, revisions, and implementation of the collective bargaining agreement 

 

Grading:  A = 90 – 100     

   B = 80 – 89    Exams: 60%     (3 @ 20%) 

   C = 70 – 79    Term paper: 20%  

   D = 60 – 69    Cases:  20% of grade 

   F = 00 – 59    Total  100% 

 

Exams:  60% of overall grade.  There are 3 exams.  Each exam is worth 20%. 

 

Exam 1:  Opens Mon., Sept. 17
th

 at 12:00am - Closes Wed., Sept. 19
th

 at 10:00pm. 

Exam 2:  Opens Mon., Oct. 15
th

 at 12:00am – Closes Wed., Oct. 17
th

 at 10:00pm. 

Exam 3:  Opens Mon., Nov. 12
th

 at 12:00am – Closes Wed., Nov. 14
th

 at 10:00pm. 
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The exams will be timed and can only be accessed once; therefore, once you begin, you may not stop and come 

back to it later.  A missed exam equals a missed exam grade regardless of the reason unless you contact me 

immediately.  If, for any reason, you miss a scheduled exam, you may take a make-up exam in my office within 

one week of the missed exam.  To clarify, this also means that I will not reset any exams.  You need to make 

sure that you have a secure connection upon beginning the exam.  If you lose connection, then you will need 

to contact me immediately to schedule a time to take the exam in my office.  I will warn you that the make-up 

exam is purposely more difficult than the scheduled exam because it means you have had more time to prepare.  

You will need to e-mail me (always remember to put MGT 453 in the subject line) to set up a day and time 

that works for both of us. 

 

Cases:  20% of overall grade.    Topics will be posted each week related to the assigned chapter(s) for the 

week.  You must post your answers to the cases each week within the allotted time frame.  After you have 

posted your answers, you may want to discuss others’ answers with them, as well. 

 

The case discussions are only open for posting during the week for which they are scheduled.  Each week’s 

discussions are open from Monday (12:00am) to the following Sunday (10:59pm). For example, Chapter 2 

discussions open at 12:00a.m. on Mon., Sept. 3
rd

 and close at 10:59pm Sun., Sept. 9
th

.  

 

You must keep up with the scheduled case for the week.  Once the chapter has been closed, it will not be re-

opened.   

 

Term Paper:  20% of overall grade.   

Due Mon., Dec. 3
rd

 by 11:59pm (before midnight) 

 

Instructions and rubric for the term paper can by found by clicking on COURSE MATERIALS and TERM 

PAPER.  Student papers will be submitted to the Term Papers Drop Box.  Please do not e-mail these papers to 

me.  If you can see it in your drop box, then I can also see it. Late papers will not be accepted.    

 

**NOTE**  All papers must be submitted to Turnitin.com and receive a 25% or lower rating prior to uploading 

it to the dropbox.  Detailed instructions regarding the procedures for turnitin.com will be uploaded in the Course 

Home section under Turnitin Instructions.  The report from Turnitin.com may be generated within minutes or 

sometimes it may take a couple of days.  To be on the safe side, it’s recommended that you submit your paper to 

Turnitin.com at least 48 hours in advance of the paper’s due date to make sure that you will receive your report 

in time to upload your paper to the dropbox before the deadline.  I recommend that you upload your paper to 

turnitin.com several days in advance just in case you need to make changes to meet the below 25% requirement. 

 

Comment on Academic Honesty:  There seems to be a belief among many that anything found on the 

Internet is free to use as one wishes. The "cut and paste" option also makes it quite tempting. However, 

information on the web must be properly cited just as you would any "hard copy" periodicals. Keep the 

following in mind:  

1. It is generally not advisable to quote anything verbatim in a paper unless there is an overriding reason to do 

so, such as the use of a particular phrase or sentence that illustrates a point well and should not be changed. 

When you do so, you must provide place the statement in quotes in addition to a footnote at the end of the 

quote. Not placing the statement in quotes implies that the wording is your own.  

2. Changing a few words in a sentence (for example, "large" to "big") may alleviate the need for quotes 

(depending on how much you change), but it is not the best way to go. If you are not going to provide a direct 

quote, then the material should be stated in your own terms. Changing a couple of words implies laziness.  

3. Every idea you get from another source must be cited. Placing 100 citations in a paper does not imply that the 



work is not original, but that you did a proper job of giving credit where it was due.  

4. The real danger in a "cut and paste" approach to report writing is that you end up including a lot of 

information that is related to the topic about which you are writing, but does not really address what you are 

trying to say. Putting things in your own words allows you to focus your comments more effectively.  

Any deviation from the guidelines concerning quotes and citations constitutes plagiarism, as it suggests that you 

are trying to submit someone else's work and creativity as your own. If you have any questions, please let me 

know. 

 

Extra Credit:  I DO NOT ASSIGN EXTRA CREDIT WORK.  PLEASE DO NOT ASK. 

 
“All students enrolled at the University shall follow the tenets of common decency and acceptable behavior conducive to a positive 

learning environment.” (See Student’s Guide Handbook, Policies and Procedures, Conduct) 

 
 Students with Disabilities: 

The Americans with Disabilities Act (ADA) is a federal anti-discrimination statute that provides comprehensive civil rights protection for persons with 
disabilities.  Among other things, this legislation requires that all students with disabilities be guaranteed a learning environment that provides for 

reasonable accommodation of their disabilities.  If you have a disability requiring an accommodation, please contact: 
Office of Student Disability Resources and Services 

Texas A&M University-Commerce 
Gee Library 
Room 132 

Phone (903) 886-5150 or (903) 886-5835 
Fax (903) 468-8148 

StudentDisabilityServices@tamu-commerce.edu 
 

 

 MGT 453 - Tentative Schedule – Spring 2011  

 

Week: Dates: Chapter: Assignment: 

1 Aug 27-Sept 2 Introductions 

Ch 1 – History & Law 
 

 
You Be The Arbitrator – pg. 46 

2 Sept 3 – 9 Ch 2 – Challenges & Opportunities 
 

 

You Be The Arbitrator – pg. 102 

3 Sept 10 - 16 Ch 3 – Establishing a Bargaining Unit  

Case 3-1:  Duty of Fair 

Representation – pg. 154 
 

4 Sept 17 - 23 Ch 4 – Unfair Labor Practices 

 

 

You Be The Arbitrator – pg. 197 
 

EXAM 1 (Ch. 1-4) 

Open: 9/17 @ 12am 

Close: 9/19 @ 10pm 

5 Sept 24 - 30 Ch 5 – Negotiating an Agreement 
 

 

You Be The Arbitrator – pg. 246 

6 Oct 1 - 7 Ch 6 – Negotiation Models, Strategies, & 

Tactics 
 

 

Case 6-1:  Good-Faith Negotiations 
– pg. 299 

7 Oct 8 – 14 Ch 7 – Wage and Salary Issues 
 

 
Case 7-1:  Premium Pay Rates– pg. 

348 
 

8 Oct 15 - 21 Ch 8 – Employee Benefits  

You Be The Arbitrator – pg. 397 

 

EXAM 2 (Ch. 5-8) 

Open: 10/15 @12am 

Close 10/17 @ 10pm 

9 Oct 22 - 28 Ch 9 – Job Security & Seniority 
 

 

Case 9-2:  Drug Testing – pg. 438 
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10 Oct 29-Nov 4 Ch 10 – Implementing the Collective 

Bargaining Agreement 
 

 

Case 10-1: Contract Interpretation–  
pg. 472 

11 Nov 5 - 11 Ch 11 – Grievance & Disciplinary 

Procedures 
 

 

Case 11-2: Grooming Standards at 
Southwest Airlines– pg. 500 

12 Nov 12 - 18 Ch 12 – The Arbitration Process 

 

 
You Be The Arbitrator – pg. 540 

 

EXAM 3 (Ch. 9-12) 

Open: 11/12 @12am 

Close: 11/14 @10pm 

13 Nov 19 - 25 Ch 13 – Comparative Global Industrial 

Relations 

 

You Be The Arbitrator – pg. 585 

 

14 Nov 26-Dec 2 Work on Term Paper  

15 Dec 3 - 9  

 
Term Paper  
Due 12/3 @12pm 

16 Dec 10 - 14 Catch up week  
 


