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Summer I 2014 
MGT 501—01W: OPERATIONS AND 
ORGANIZATIONS 

 
CLASSROOM:  Web-Based Course 

 
NOTE ABOUT TIMES: All times and deadlines for this course are listed as Central Standard Time (CST) 
Zone (Commerce, TX) times. 

Each time you send an e-mail the subject line should read MGT 501 01W to ensure that I receive 

the message.  If you follow these directions exactly I will respond to emails within a 48 hour time 

period.  If you do not follow these instructions exactly, I cannot assure you that I will respond as 

quickly because your e-mail will be lost in a sea of other e-mail messages. 

 

The Virtual Office (under the Course Home section) is a great means of communication if you have 

questions that others in the class may have as well.  Let’s use this to our advantage and feel free to 

respond to others’ questions if you know the answer. 
   
 Instructor:  Dr. Long Zhang 
 E-mail:   Long.Zhang@tamuc.edu 
 
The best way to contact me is by email or through the Virtual Office.  This is an online course; therefore, 
expect most communication to be online. 
                           

 REQUIRED TEXT:  
 

Pearson Custom Business Resources-Management 501-Operations & Organizations-
Texas A&M University-Commerce. Copyright 2014. This is a custom book combining 
chapters from “Organizational Behavior (15th Edition)” by Robbins & Judge and 
“Operations Management, Sustainability and Supply Chain Management (11th Edition)” 
by Heizer & Render. ISBN 10: 1-269-27802-9; ISBN 13: 978-1-269-27802-7. Cost: $193.60. 
 

*Please note that this price indicates the cost charged at the TAMU-Commerce 
bookstore. You can buy Robbins & Judge (Organizational Behavior, 15th Edition) on 
Amazon (used) for $41.98. You can buy Heizer & Render (Operations Management, 
Sustainability and Supply Chain Management, 11th Edition) on Amazon (used) for $79.99. 
Also, older editions of these two texts will probably work just fine as well.  
 

COURSE OVERVIEW AND OBJECTIVES: 
This course entails the study of the major design and operating activities of the goods-producing and services 
organizations, including product and process design decisions, and basic quality, inventory and operations planning 
and control. The study also includes the basic managerial functions of planning, organizing, leading, and 
controlling. Through completion of this course: 
 

 Students will understand the four management functions of planning, organizing, leading, and controlling 
and discuss activities that are performed by each function. 

 Study the concepts and apply personal applications in the major design and operating activities of goods-
producing and services organizations. 

 Students will understand the process of strategic planning, supply chain management, and leadership 
systems. 

mailto:Long.Zhang@tamuc.edu
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 Students will learn traditional as well as controversial or radical approaches to operations management 
issues. 

 

COURSE FORMAT: 
This course is entirely Web-based. You will find the majority of the information and materials that you will need to 
complete the course in this syllabus and on the eCollege course management website. Be sure to log onto 
eCollege and check your university e-mail regularly to see what work you are required to do. You should submit 
your work in a format that is compatible with Microsoft Office 2007 and post it in the appropriate “Dropboxes” 
when they are due. The midterm and final exams will be posted in Doc Sharing and the dropboxes for these exams 
can be found under the Week 3 and Week 5 tabs. 
 

SYLLABUS SUBJECT TO CHANGE STATEMENT:  
I anticipate that we will follow the schedule I've outlined in this syllabus, but I may make adjustments based on what 
actually happens in class. I may also change the basis for the course grade (if I need to eliminate an assignment or 
something of that nature). If I do so, I will inform you in writing. Remaining in the course after reading this syllabus 
will signal that you accept the possibility of changes and responsibility for being aware of them. 
 

STATEMENT ON ACADEMIC INTEGRITY:  
Academic honesty is the foundation of the university community. Cheating, plagiarism, or other acts of academic 
dishonesty compromise the integrity of the academic process and community and are subject to disciplinary action. 
There seems to be a belief among many that anything found on the Internet is free to use as one wishes. The "cut 
and paste" option also makes it quite tempting. However, information on the web must be properly cited just as you 
would any "hard copy" periodicals. Keep the following in mind:  
1. It is generally not advisable to quote anything verbatim in a paper unless there is an overriding reason to do so, 
such as the use of a particular phrase or sentence that illustrates a point well and should not be changed. When 
you do so, you must provide place the statement in quotes in addition to a footnote at the end of the quote. Not 
placing the statement in quotes implies that the wording is your own. 
2. Changing a few words in a sentence (for example, "large" to "big") may alleviate the need for quotes (depending 
on how much you change), but it is not the best way to go. If you are not going to provide a direct quote, then the 
material should be stated in your own terms. Changing a couple of words implies laziness. 
3. Every idea you get from another source must be cited. Placing 100 citations in a paper does not imply that the 
work is not original, but that you did a proper job of giving credit where it was due.  
4. The real danger in a "cut and paste" approach to report writing is that you end up including a lot of information 
that is related to the topic about which you are writing, but does not really address what you are trying to say. 
Putting things in your own words allows you to focus your comments more effectively.  
 
Any deviation from the guidelines concerning quotes and citations constitutes plagiarism, as it suggests that you 
are trying to submit someone else's work and creativity as your own. For this class, plagiarism will result in 
automatic failure (final course grade of F). 
 
An academic honesty policy has been posted under the “Doc Sharing” tab. You should read this document, initial it, 
and submit it to me via its corresponding “Dropbox”. 
 

SPECIAL NEEDS/REASONABLE ACCOMODATIONS: 
The Americans with Disabilities Act (ADA) is a federal anti-discrimination statute that provides comprehensive civil 
rights protection for persons with disabilities. Among other things, this legislation requires that all students with 
disabilities be guaranteed a learning environment that provides for reasonable accommodation of their disabilities. 
If you have a disability requiring an accommodation, please contact: 

Office of Student Disability Resources and Services 
Texas A&M University-Commerce 

Gee Library 
Room 132 

Phone (903) 886-5150 or (903) 886-5835 
Fax (903) 468-8148 

StudentDisabilityServices@tamuc.edu 
 

mailto:StudentDisabilityServices@tamuc.edu
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TENETS OF COMMON BEHAVIOR STATEMENT:  
All students enrolled at the university shall follow the tenets of common decency and acceptable behavior 
conducive to a positive learning environment (See current Student Handbook). 
 

COURSE POLICIES AND INSTRUCTOR EXPECTATIONS: 
Students are required to meet the expectations listed below.   
o Professional Behavior: It is important that you maintain a professional demeanor at all times, including during 

“electronic communication”. Texas A&M- Commerce expects this from you, as do current and future employers.  
Since so much communication in the workplace is “electronic” nowadays, this course will be a good place to 
practice interacting in a manner appropriate to a professional setting. In particular, take special care when 
posting and responding to discussion board questions. 

o Regular and Timely Attendance and Participation: You are expected to log onto eCollege regularly. 
o Assignments:   

1. Submitted assignments must be correctly formatted and free of grammatical and stylistic errors. 
Students in MGT 501 should have at least some skill with software for word processing, spreadsheets, 
databases, graphics, and presentations, and with web browsers and search engines. Spelling and 
grammatical errors will detract from your grade!   

2. Assignments must be turned in on time. Assignments are due at the date and time listed. Start working 
on each assignment as soon as you possibly can and make sure that you have them submitted by the 
specified due dates. The chapter readings can be completed at any pace you wish. You MUST turn in all 
kinds of assignments and the exams ON TIME. You will have to submit the work that is listed in the right, 
“Work Due” column of the course schedule provided on page 6 of this syllabus. I will accept late 
assignments. However, there will be a significant penalty.  One day lateness of the assignment will result in 
a letter off. If you do not meet the deadline (even by one or two minutes), I will deduct 10 points.  

3. Assignments must be complete. You must complete and submit all components at the specified due 
date and time to receive credit for the assignment. Please don’t turn in work that is only “half-finished”.  

4. Please submit assignments in a format that is compatible with Microsoft Office 2007. 
o Back-ups are required: You are required to back up all your assignments on a disk that can be submitted to 

me upon my request. If work is lost due to insufficient back-up, you will not have the opportunity to recreate and 
submit at a later time.   

o E-mail: Students must routinely check e-mail sent to his or her Texas A&M-Commerce account. This is my 
primary mechanism for communicating to the class. I check my e-mail several times a day, so this is the best 
way to reach me.   

o Make-up Exams or Late Assignments Will Only Be Accepted If You Obtain University Approved 
Documentation for Your Excuse: There are no make-up assignments for poor performance on a previous 
assignment. 

o Changes to Schedule: While I plan to stick to the class schedule, there might be occasions to modify the 
schedule. In these cases, all changes will be announced via eCollege and e-mail. It is your responsibility to 
become aware of any such changes.  

o Extra Credit:  I do NOT assign any extra credit work.  Please do not ask about it.  
 

o It is the student’s responsibility and accountability to ensure that they have a reliable internet 
connect.  Therefore, the student’s rationalizations and excuses for reasons of lateness of submittal of 
assignment is not valid and falls into the category lack of student responsibility and accountability due 
to not following the instructions and requirements of the syllabus and the assignment.  
 

o First time eCollege users: eCollege is user-friendly, but I do recommend that you complete the tutorial that is 
on the same page where you enter the course (the welcome page).  For any technical questions you may 
contact the eCollege Help Desk at 1-866-656-5511 or by e-mail at helpdesk@online.tamuc.org. 
 
 
 
 
 
 

GRADE COMPONENTS: 

mailto:helpdesk@online.tamuc.org
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Component Value 
Midterm Exam  20% 
Final Exam  20% 
Research Paper   20% 
Article Assignments (4 @ 5 Points Each)  20% 
Discussion Board 20% 
Course Total 100% 

 

GRADING SCALE:                            
 

 
 
 

Incomplete -  Must be previously agreed upon by student and instructor. 
Withdrawal -  Must be initiated by the student administratively. 
 
*NOTE: Final grades will be assigned based upon your final Percentage total. 

 
MIDTERM AND FINAL EXAMS: 
The midterm and final exams will test your comprehension of the material presented in the required textbook via 
selected essay items. The exams will be posted in “Doc Sharing” and corresponding dropboxes for these exams 
can be found under the Week 3 and Week 5 tabs. Each exam is worth 20 points in the final grade. A tentative 
grading rubric for the exams can be found at the end of this syllabus. 
   

RESEARCH PAPER: 
Each of you will be required to write a research paper covering the topics of operations management and 
organizational behavior. The paper is 20 points in the final grade. Specific instructions for the paper will be posted 
in eCollege, under the “Doc Sharing” tab. The research paper should be submitted to its corresponding dropbox 
and must be saved in a format compatible with Microsoft Word 2007. A grading rubric for the paper can be found at 
the end of this syllabus. 
 

**NOTE** All papers would be submitted to the Dropbox, and the paper with only a 25% similarity or lower rating 

in the Turnitin.com would be acceptable. The report from Turnitin.com may be generated within minutes or 
sometimes it may take a couple of days.  To be on the safe side, it’s recommended that you submit your paper to 
the Dropbox 48 hours in advance of the paper’s due date to make sure that you will receive your report in time 
before the deadline and have some time to do adjustment in case. 
 

ARTICLE ASSIGNMENTS: 
Throughout the semester, you will also be required to complete four article assignments (worth 5 points each). 
Specific instructions for these assignments will also be posted under the “Doc Sharing” tab in eCollege. A grading 
rubric for these assignments can be found at the end of this syllabus. 
 

DISCUSSION: 
The discussion board is worth 20% of your grade.  Each week I will post different topics related to the assigned 
chapter(s) for the week.  Each student is required to make thoughtful posts as well as replies to other students’ 
posts for the assigned chapter(s). The discussion board will count for the class participation component of your 
grade. If you were attending class, you would be expected to contribute to each week’s class session, so you 
should treat the bulletin board as you would treat class participation. As a general guideline, your grade on this 
portion will be a function of the quality, quantity, and consistency (i.e., a somewhat even distribution of activity 
throughout the term) of your posts and replies on the bulletin board throughout the semester. Apparently, postings 
and replies in the same day once a week is not counted as active participation for discussions. 
 
Please be aware that 20-25 posts and replies with good qualities is simply a suggested number of postings. 25 
posts of very low quality at the end of the semester will not hold as much weight as 20 high quality posts distributed 

A 90 – 100%  D 60-69% 
B 80 – 89%  F Below 60% 
C 70-79%    
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evenly throughout the term.  Please also note that heavy activity during the last few days cannot compensate for a 
lack of participation during the term.  Plan to participate throughout the semester.   
The discussions are only open for posting during the week for which they are scheduled.  Each week’s discussions 
are open from Monday to the following Sunday. For example, Week 1 discussion opens at midnight on Mon., June 
2nd and closes at 11:59pm Sun., June 8th.    
 
You must keep up with the scheduled readings for the week.  Some weeks you will be required to post to two 
chapters as opposed to one.  Once the week has been closed, it will not be re-opened. 
 
Students do not have to post to every topic, but it is preferred.  Keep in mind that the minimum number of postings 
suggested is 20-25; therefore, one could do 4-5 posts per week and be in good shape by the end of the semester 
provided the posts are of high quality. 
 
 

PARTICIPATION: 
Attendance and engagement in your work is critical to successful course completion. I suggest that you log onto the 
eCollege site for this course SEVERAL TIMES a week to make sure that you stay on track, view the feedback 
regarding your discussion, and read any additional information and/or material for this course.   
 

 
 ON THE COURSE SCHEDULE THAT APPEARS ON THE NEXT PAGE, THE ARTICLE 

ASSIGNMENTS, THE PAPER, AND THE EXAMS ARE DUE BY 12:00 AM (CST) ON THE 
DATE APPEARING AT THE BEGINNING OF THAT ROW.  
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Tentative Schedule: 

 

 

 

Week Of: Chapter:     WORK DUE OF ASSIGNMENT: 

6/2–6/8        1    Diversity in Organizations   Academic Honesty Policy Submission 

         2    Attitudes, and Job Satisfaction                  Discussion by Midnight of Sunday 

         6    Motivation: From Concepts to Applications         

 

6/9 –6/15    7   Foundations of Group Behavior   Article Assignment 1 by June 14th 

        8    Leadership                                                      Discussion by Midnight of Sunday 

        9  Power and Politics 

                   10  Conflict and Negotiation 

                                        
                                                                                                                                                                           

6/16 – 6/22 11 Project Management                                     Mid Exam due on June 19th 

        12  Design of Goods and Services                      Article Assignment 2 by June 21st 

Discussion by Midnight of Sunday 

              

           

6/23 – 6/29 13 Managing Quality                                           Research Paper due on June 26
th

 

14  Process Strategy                          Article Assignment 3 by June 28th 

                  15 Supply Chain Management                             Discussion by Midnight of Sunday 

 

                         

6/30 – 7/4 16 Inventory Management                                  Article Assignment 4 by July 4th 

                 17  JIT. TPS and Lean Operations                        Exam due on July 4th 

Discussion by Midnight of Sunday 

 

 
 

 THIS WEEKLY SCHEDULE IS TENTATIVE. 

 R: ROBBINS & JUDGE TEXTBOOK; H: HEIZER & RENDER TEXTBOOK 
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Exam Grading Rubric 
 
The midterm exam will test your knowledge and understanding of the organizational behavior topics covered in this 
course and will be assessed via five essay questions. The final exam will test your knowledge and understanding of 
the operations management topics covered in this course and will also be assessed via five essay questions. Each 
essay question will be evaluated using the following rubric. 
 

 Far Exceeds 
Standards 

Exceeds 
Standards 

Meets 
Standards  

Fails to Meet 
Standards 

Response and 
Reference Support 
 
Demonstration of 
applicable 
knowledge of the 
topic or topics 
identified in the 
question; Thorough 
discussion of the 
topic(s); The more 
reference support 
you use to 
substantiate your 
discussion, the 
better. The quality 
of the journals you 
cite is also 
important. 
 
Score:  
  

Thoroughly 
demonstrated 
applicable 
knowledge of 
the topic(s) in 
question. 
Empirical 
research from 
multiple 
journal articles 
provided 
support for the 
discussion. 
Several of the 
journal articles 
used came 
from top-tier 
journals. 
 
 
(18-20) 

Demonstrated 
applicable 
knowledge of the 
topic(s) in 
question; 
Convincing, but 
could have gone 
into a bit more 
depth. More 
references and 
empirical 
research could 
have been used 
to support the 
discussion and 
more references 
could have come 
from top-tier 
journals. 
 
(16-17) 

Demonstrated 
applicable 
knowledge of the 
topic(s) in 
question, but 
could have gone 
into much more 
depth. Much 
more references 
and empirical 
research could 
have been used 
to support the 
discussion. Most 
of the articles 
came from lower-
level journals. 
 
 
 
(14-15) 

Failed to 
demonstrate 
applicable 
knowledge of 
the topic(s) in 
question; Lacks 
any significant 
degree of depth. 
Hardly any 
references or 
empirical 
research was 
used to support 
the discussion. 
The few articles 
that were used 
came from low-
level journals or 
websites. 
 
(0-13) 
 

 
Research Paper Grading Rubric 

 

 Far Exceeds 
Standards 

Exceeds 
Standards 

Meets 
Standards  

Fails to Meet 
Standards 

Identification of 
Organizational 
Behavior 
Variables 
Critical to 
Effective 
Operations 
Management 
 
Score:  
  

Identifies all 
organizational 
behavior 
variables critical 
to effective 
operations 
management.  
 
 
(10) 

Identifies many 
organizational 
behavior 
variables critical 
to effective 
operations 
management.  
 
 
(8) 

Identifies a few 
organizational 
behavior 
variables critical 
to effective 
operations 
management.  
 
 
(7) 

Identifies one or 
none of the 
organizational 
behavior 
variables critical 
to effective 
operations 
management.  
 
(6) 

Depth of Your 
Discussion of 
These Variables 
and Their 
Importance to 
Operations 
Management 
 

Thoroughly 
discusses and 
evaluates each 
organizational 
behavior variable 
and its relation to 
operations 
management, 

Discusses and 
evaluates each 
organizational 
behavior 
variable, 
providing 
convincing and 
supported 

Discusses and 
evaluates each 
organizational 
behavior 
variable, 
providing 
convincing and 
supported 

Fails to discuss 
and evaluate 
each 
organizational 
behavior 
variable, does 
not provide 
convincing or 
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I will consider 
how detailed your 
discussion is and 
how far into depth 
you go. 
 
Score:  

providing 
convincing and 
supported 
arguments. 
 
 
(40) 

arguments, but 
could have gone 
into a bit more 
depth. 
 
 
(32) 

arguments, but 
could have gone 
into much more 
depth. 
 
 
(28) 

supported 
arguments, and 
lacks any 
significant degree 
of depth. 
 
(24) 

Literature 
Review of the 
Operations 
Management 
and 
Organizational 
Behavior 
Topics—
Reference 
Support 
 
The more 
reference support 
you use, the 
better. The 
quality of the 
journals is also 
important. 
 
Score:  

Provides a 
complete and 
clear review of 
the scholarly 
journal literature. 
Empirical 
research from 
multiple journal 
articles provided 
support for why 
each variable 
was included. 
Several of the 
journal articles 
used came from 
top-tier journals. 
 
 
 
(30) 

Provides a 
substantial and 
clear review of 
the scholarly 
journal literature. 
Some, but not 
all, variables 
were supported 
by empirical 
research from 
journal articles. 
More references 
could have been 
used and more 
could have come 
from top-tier 
journals. 
 
 
(24) 

Provides an 
adequate and 
clear review of 
the journal 
literature, but 
several variables 
lacked strong 
support from the 
empirical 
research 
presented in 
journal articles. 
Most of the 
articles came 
from lower-level 
journals. 
 
 
 
(21) 

Provides an 
incomplete 
review of the 
journal literature 
and fails to 
support the 
knowledge 
associated with 
each identified 
variable. The few 
articles that were 
used came from 
low-level journals 
or websites. 
 
 
 
 
 
(18) 

APA Formatting 
of References  
 
Students must 
cite all references 
in proper APA 
format, in-text 
and on reference 
page. 
 
Score:  

Student cited 
ALL references 
properly, 
formatted in 
accordance with 
the APA style 
guide (no errors). 
 
 
 
 (10) 

Student cited 
most references 
properly, 
formatted in 
accordance with 
the APA style 
guide (a few 
minor errors). 
 
 
 (8) 

Student cited 
many references 
properly, 
formatted in 
accordance with 
the APA style 
guide (4 or more 
minor errors). 
 
 
 (7) 

Student cited few 
references 
properly, not in 
accordance with 
the APA style 
guide (4 or more 
errors with at 
least 1 being a 
major error). 
 
(6) 

Turnitin.com 
Similarity Rating 
 
 
 
 
 
 
 
 
 
 
 
 
 
Score:  

Student submits 
a paper that 
scores a low 
similarity rating 
(below 25%), 
indicating a high 
degree of 
originality of the 
student’s work. 
 
 
 
 
 
 
(5) 

Student submits 
a paper that 
scores a mid-
range similarity 
rating (between 
25 and 50%). 
 
 
 
 
 
 
 
 
 
(4) 

Student submits 
a paper that 
scores a rather 
high similarity 
rating (between 
50% and 75%). 
 
 
 
 
 
 
 
 
 
(3) 

Student submits 
a paper that 
scores a high 
similarity rating 
(above 75%), 
suggesting that 
there could be an 
issue with 
plagiarism.  Such 
papers will be 
investigated and 
administrative 
action may be 
taken. 
 
(2) 

Overall Quality 
of Written 

Student 
presented a well-

Student 
presented a 

Student 
presented a 

Student 
presented an 
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Communication 
 
 
 
 
 
Score:  

written, coherent 
analysis that was 
free from any 
grammar and/or 
spelling errors. 
 
(5) 

well-written, 
coherent 
analysis that 
contained a few 
minor errors. 
 
(4) 

rather coherent 
analysis that 
contained 
several minor 
errors. 
  
(3) 

incoherent 
analysis that 
contained several 
major errors. 
 
 
(2) 

Total Score:  ___ out of 100     

 

RUBRIC FOR DISCUSSION BOARDS 
 

Criteria Unacceptable 
(0-11) 

Acceptable 
(12-14) 

Good 
(16-17) 

Excellent 
(18-20) 

Frequency  Participates not at 
all.  

Participates 1-2 times 
on the same day.  

Participates 3-4 
times but 
postings not 
distributed 
throughout week.  

Participates 4-5 
times throughout 
the week. 

Initial 
Assignme
nt Posting  

Posts no 
assignment.  

Posts adequate 
assignment with 
superficial thought 
and preparation; 
doesn’t address all 
aspects of the task.  

Posts well 
developed 
assignment that 
addresses all 
aspects of the 
task; lacks full 
development of 
concepts.  

Posts well 
developed 
assignment that 
fully addresses and 
develops all 
aspects of the task.  

Follow-Up 
Postings  

Posts no follow-up 
responses to 
others.  

Posts shallow 
contribution to 
discussion (e.g., 
agrees or disagrees); 
does not enrich 
discussion.  

Elaborates on an 
existing posting 
with further 
comment or 
observation.  

Demonstrates 
analysis of others’ 
posts; extends 
meaningful 
discussion by 
building on 
previous posts.  

Content  
Contributi
on  

Posts information 
that is off-topic, 
incorrect, or 
irrelevant to 
discussion.  

Repeats but does not 
add substantive 
information to the 
discussion.  

Posts information 
that is factually 
correct; lacks full 
development of 
concept or 
thought.  

Posts factually 
correct, reflective 
and substantive 
contribution;  
advances 
discussion.  

Clarity & 
Mechanics  

Posts long, 
unorganized or 
rude content that 
may contain 
multiple errors or 
may be 
inappropriate.  

Communicates in 
friendly, courteous 
and helpful manner 
with some errors in 
clarity or mechanics.  

Contributes 
valuable 
information to 
discussion with 
minor clarity or 
mechanics errors.  

Contributes to 
discussion with 
clear, concise 
comments 
formatted in an 
easy to read style 
that is free of 
grammatical or 
spelling errors.  

 

Article Assignments Grading Rubric 
 

 Students will receive 2.5 points for each of the 10 questions that they answer correctly on each of the 
article assignments. 


