
 MGT 527—STRATEGIC MANAGEMENT 

Spring, 2019 

 

Instructor: Dr. Mario Hayek 

E-mail: mario.hayek@tamuc.edu 

Office phone: (903) 886-5703 

Office fax: (903) 886-5702 

Office: CBT 305 

Office hours: by appointment 

 

Course Description: A study of administrative processes and policy determination at the general 

management level through the use of case analysis. Course is open to Business majors only.  

Course should be taken during semester of graduation. 

 

Course Objectives:   

1. Understand, and be able to utilize, Strategic Management and ancillary business theories. 

2. Understand the role of ethics in the strategic management of organizations. 

3. Understand the influence that external forces--social, political/legal, economic, 

technological, and globalization--exert in business performance. 

4. Understand strategy research, including extensive use of the internet as a research tool. 

5. Be able to systematically apply strategic management models, concepts, & tools to the 

analysis of an ongoing enterprise, including industry, environmental, and firm 

assessments; firm, business, and functional strategic assessments; development & 

evaluation of strategic alternatives; and strategic implementation and control.  

 

Global Course:  MGT 527, a Texas A&M University-Commerce Global Course, seeks to 

prepare students for an interconnected world through a focus on improved global competence. 

As a part of their respective Strategic Audits, students will demonstrate ability to apply their 

knowledge of the interconnectedness of global dynamics as they analyze organizations, their 

industries, and their internal and external environments. After grading, students will submit their 

Strategic Audits to ePortfolio - https://leo.tamuc.edu – ManeSync tab.  This course meets QEP 

Global Objectives 1 and 2.  Final grades will be input AFTER Strategic Audits are submitted to 

ePortfolio.  

        

Required Course Text: None  

 

Communication: The main means of communication for this course will be via Email—I check 

my email several times per day. If you email me a question that I consider might benefit the rest 

of the class, I will email the question with a response to the entire class. I do not use all of the 

functions available on D2L. Primarily, I will be posting slides and other learning aides in “Doc 

Sharing” and we will be conducting our discussions (see below) through the “discussion” space 

in D2L. Also, you will be submitting your homework, exam and strategic audit via the “Drop 

Box” in D2L.  

 

Course Grading: 

Discussions (4): 20% 

mailto:mario.hayek@tamuc
https://leo.tamuc.edu/


Homework (2): 30% 

Strategic Audit (individual project): 30% 

Exam: 20% 

 

General Guideline for Assignments: Both homework assignments (NOT discussions, exam or 

strategic audit) are to be done in teams of 3-6 members and handed in via the dropbox in D2L. 

You only need to hand-in one assignment for all the individuals on the team—in other words, 

each team member does not have to hand-in the assignment as I will give grades to all those 

whose names appear on the received document. Peer evaluations only need to be emailed to me 

if you feel that a member is performing sub-par work. In other words, I will follow a 

‘management by exception’ policy for the evaluations; all members shall receive the highest 

score UNLESS peers submit an evaluation with sub-par ratings. The same team members need 

NOT be on all assignments—you may have different team composition for the different 

assignments. The following formatting guidelines for all written assignments should be used: 

typed using 12-point Times New Roman font, double spaced, one-inch margins all around, page 

numbering on bottom of page, no header or footer, and student name, assignment information, 

and date in upper left-hand corner. Please label the assignment file you submit the name of the 

company you analyzed; this helps me track files in an easier fashion. 

 

Discussions 

During the course of the semester, I will post discussion questions under “discussion” in D2L 

hoping to accomplish three objectives: 1) offer you the opportunity to research relevant concepts 

more in depth by reading the latest peer-reviewed articles on the topic; 2) stimulate you to reflect 

on how concepts covered in the text and in the academic literature are applied in the 

organizations where you work, and 3) offer you the opportunity to learn how these concepts are 

being applied in other organizations (i.e. those of your peers). If you have limited experience or 

have not had personal exposure to a particular concept being covered, you are still expected to 

contribute to the discussion by asking thought provoking questions to your peers and offering 

insightful comments based on the discussion at hand. The key to quality discussions is the value-

added insights you offer to the discussion. Therefore, your grade will be based on: 1) the extent 

of your literature review(at least 5-10 peer reviewed ; 2) the extent to which you relate the 

literature review to your personal experience, and 3) the degree to which you contribute to the 

discussion through insightful comments with your peers (i.e. simply stating “I think so to” is not 

considered insightful); make sure to engage with multiple peers. These discussions are designed 

to simulate face-to-face classes where graduate students are able to learn from each other. Please 

keep in mind that I will only consider your postings that are entered no later than 2 full days 

after the established date for the discussions on the syllabus. For example, if the date for the 

discussion on the syllabus shows for Friday the 7th, you will have until midnight of Sunday the 

9th to post your comments. The purpose of having a two-day window is to keep us all on the 

same topic during a given timeframe. This will also allow you sufficient time to read the posts by 

your peers and engage in a meaningful discussion and sharing of thoughts, ideas and insights. 

Please keep in mind that while you should NOT post your comments prior to the established 

date, you are highly encouraged to work on your post (i.e., research and articulation of how the 

research resonates with your experience) over the course of the week. 

  

Homework assignments 



1) This homework involves selecting a public firm of your choice, identifying a major 
strategic move of the firm (e.g., acquisition, alliance, spin-off entrance in to new 
market etc.), and performing a broad environmental scan and industry analysis that 
explains WHY the company pursued the strategy they did. Specifically, I want you to: 

1) offer a brief introduction of the company including the company history with details as 

to the strategies used by the company over the past decade or two and how those 

strategies have resulted in the firms current competitive position in the market; place 

particular emphasis and detail on the specific strategic move on which you will base your 

analyses, 2) a brief industry overview that cover the general global trends in the industry, 

3) an in-depth qualitative AND quantitative analysis (e.g., correlation and regression 

analysis of AT LEAST 5-7 variables for each category of the PEST) of how 

environmental variables have impacted the firm in the past and the extent of that impact, 

4) an in-depth qualitative AND quantitative analysis (e.g., correlation and regression 

analysis of 4-6 variables for each category of Porter’s 5 forces) of how industry forces 

(Porters five forces) have impacted the firm, and 5) a literature review of environmental 

and industry variables and how they influence organizations. The literature review should 

be integrated with your analysis; please review the samples available in Doc Sharing. The 

objective of this homework is to make you more aware of how environmental trends and 

industry forces need to be considered when elaborating strategic plans/audits. This 

homework will be graded based on the identification of the relevant variables, the in-

depth analysis of those variables including their trends and their impact on the firm 

(preferably quantitative), and the breadth and depth of your literature review on the topic.  

2) This homework involves using the prior assignment as a starting point, modifying your 

prior work by taking my feedback into consideration, and adding an internal 

environmental analysis, and SWOT analysis. Specifically, I want you to offer: 1) a brief 

introduction of the company including the company history, 2) brief industry overview, 

3) an external environmental and industry analysis improved from the prior assignment, 

4) an internal environmental analysis and literature review on firm strengths (e.g., assets, 

competencies, capabilities, patents, reputation…), weaknesses and their impact on firm 

performance and competitiveness, and 5) a SWOT analysis (not just bullet points. This 

homework will be graded based on the level of detail of the multiple analyses (for 

example, the use and interpretation of correlation and regression analyses), the breadth 

and depth of your literature review (the amount of literature you use and your ability to 

extract relevant/practical information), and the depth and logic of your insights (the 

ability to apply what you learned to offer important insights; insights are relationships 

that are not obvious to the general public without analysis and critical thinking) regarding 

WHY the firm pursued the strategy it did.  

 

Exam 

This exam covers a broad scope of topics and will be given to you during the first couple weeks 

of the semester and is to be completed individually by the due date which is toward the end of 

the semester. The exam consists of five essay-type questions that require the student to perform 

an extensive literature review (at least 10 PRJ articles per question) and explain how the findings 

of the research resonate with the students’ professional experience. Please answer all questions 

on the same Word document and include your reference list after each question. 

 



Strategic Audit 

The purpose of this exercise is to analyze a large corporation and its environments and apply 

strategic management concepts to find insightful strategic options for this firm. Based on an 

existing corporation, you will prepare a written strategic analysis applying strategic management 

concepts. This will be an INDIVIDUAL project and the firm and industry will be negotiated 

once the make-up of the class is established. The audit will be graded based upon timeliness, 

specificity, depth and breadth of analyses, and SUPPORT for your recommendations. The 

strategic audit counts as the required Comp exam for graduation. YOU MUST OBTAIN A 

PASSING GRADE (I consider a passing grade as 70% or greater) ON THIS ASSIGNMENT IN 

ORDER TO GRADUATE. 

 

Students with Disabilities: The Americans with Disabilities Act (ADA) is a federal anti-

discrimination statute that provides comprehensive civil rights protection for persons with 

disabilities.  Among other things, this legislation requires that all students with disabilities be 

guaranteed a learning environment that provides for reasonable accommodation of their 

disabilities.  If you believe you have a disability requiring an accommodation, please contact the 

Office of Student Disability Resources and Services, Texas A&M-Commerce, Gee Library, 

Room 132 – Phone (903) 886-5150 or (903) 886-5835 – Fax (903) 468-8148 – 

StudentDisabilityServices@tamu-commerce.edu 

 

CAMPUS CONCEALED CARRY: 

Texas Senate Bill - 11 (Government Code 411.2031, et al.) authorizes the carrying of a 

concealed handgun in Texas A&M University-Commerce buildings only by persons who have 

been issued and are in possession of a Texas License to Carry a Handgun. Qualified law 

enforcement officers or those who are otherwise authorized to carry a concealed handgun in the 

State of Texas are also permitted to do so. Pursuant to Penal Code (PC) 46.035 and A&M-

Commerce Rule 34.06.02.R1, license holders may not carry a concealed handgun in restricted 

locations. For a list of locations, please refer to 

((http://www.tamuc.edu/aboutUs/policiesProceduresStandardsStatements/rulesProcedures/34Saf

etyOfEmployeesAndStudents/34.06.02.R1.pdf) and/or consult your event organizer).  Pursuant 

to PC 46.035, the open carrying of handguns is prohibited on all A&M-Commerce campuses. 

Report violations to the University Police Department at 903-886-5868 or 9-1-1. 

 

UNIVERSITY nondiscrimination statement: 
A&M-Commerce will comply in the classroom, and in online courses, with all federal and state 

laws prohibiting discrimination and related retaliation on the basis of race, color, religion, sex, 

national origin, disability, age, genetic information or veteran status.  Further, an environment 

free from discrimination on the basis of sexual orientation, gender identity, or gender expression 

will be maintained. 

 

Code of Student Conduct: All students will follow the tenets of common decency and 

acceptable behavior conducive to a positive learning environment. See Student’s Handbook, 

Rules, and Procedures, Code of Student Conduct http://www.tamu-

commerce.edu/studentlife/guidebook67.pdf. College of Business professors do not tolerate plagiarism 

and other forms of academic dishonesty. Instructors “are expected to uphold and support student 

integrity and honesty by maintaining conditions that encourage and enforce academic honesty. 

http://www.tamuc.edu/aboutUs/policiesProceduresStandardsStatements/rulesProcedures/34SafetyOfEmployeesAndStudents/34.06.02.R1.pdf
http://www.tamuc.edu/aboutUs/policiesProceduresStandardsStatements/rulesProcedures/34SafetyOfEmployeesAndStudents/34.06.02.R1.pdf
http://www.tamu-commerce.edu/studentlife/guidebook67.pdf
http://www.tamu-commerce.edu/studentlife/guidebook67.pdf


Conduct that violates generally accepted standards of academic honesty is "Academic 

dishonesty."  It includes, but is not limited to, plagiarism (the appropriation or stealing of 

the ideas or words of another and passing them off as one's own), cheating on exams or 

other course assignments, collusion (the unauthorized collaboration with others in 

preparing course assignments), and abuse (destruction, defacing, or removal) of resource 

material.” See 13.99.99.R0.10 Academic Honesty at 

http://www.tamuCommerce.edu/administration/Rules%26Procedures/rules_ procedures.asp?RID=97.  In 

accordance with the Texas A&M University-Commerce Code of Student Conduct Section 5.b [1, 

2, 3], the penalties for students guilty of academic dishonesty include disciplinary probation, 

suspension, and expulsion. Also, you will receive an “F” for this course. Please be aware 

that it is YOUR responsibility to ensure that any document that contains your name 

follows these guidelines; all group members will receive the same sanction regardless of 

who specifically incurred in the infraction. 
 

Course Schedule 

 

January 

Wednesday 16:  live session at 7pm; topics include introduction, syllabus, and expectations  

 

Please introduce yourselves to the rest of the class and state forming teams using “student 

lounge” 

 

Wednesday 23: live session at 7pm; topics include broad environmental analysis and industry 

analysis 

 

Friday 25: Participate in discussion 1 

 

Wednesday 30: live session at 7pm; The Internal Organization: Resources, Capabilities, Core 

Competencies, and Competitive Advantages 

 

February 

Friday 1: Participate in Discussion 2 

 

Friday 6: live session at 7pm; Business-Level and Corporate-Level Strategy 

 

Friday 15: Due: Homework 1: environmental scanning and industry analysis 

 

Wednesday 27: live session at 7pm; International strategy 

 

March 

Friday 8: Due: Homework 2: SWOT matrix and strategic suggestions 

 

Monday 18- Friday 22: Spring Break 

 

Friday 29: Participate in Discussion 3. 

 

http://www.tamucommerce.edu/administration/Rules%26Procedures/rules_%20procedures.asp?RID=97


April 

Friday 5: Due: Strategic Audit 

 

Friday 12: Participate in Discussion 4. 

 

Wednesday 24: live session at 7pm; Corporate Governance 

 

May  

Friday 3 (last day of class): Due: Exam 

 

Grading Criteria 

Discussions 

In-depth literature review (30%): please read at least 7-10 peer reviewed journal articles 

(academic and practitioner oriented) on the discussion topic. Once you have read all the articles, 

extract and explain in your own words the formal definitions and the findings of the research; 

make sure to relate the findings of one article with the findings from the rest of the articles.  

 

Explain how the findings from the research resonate with your experience (40%): compare and 

contrast the findings from the research articles with your experience. The purpose of this 

exercise is for you to give thought to the information provided in the literature; I want you to 

think critically and for you to explain why the findings did or did not resonate with your 

experience. Also, explain how the information you learned could have been used to inform 

certain situations you experienced professionally. 

 

Engage with your peers (30%): online discussions serve to mimic face-to-face graduate 

environments where professionals can learn from one another. Please make sure to 

interact/engage with at least 4-5 students in meaningful discussions; learn more about their 

experiences, how their firms use or apply certain strategic principles, how different managerial 

approaches impact performance etc. Don’t forget that one of the most valuable things you obtain 

during a graduate program is a stronger professional network! 

 

Assignment 1 

General paper structure and writing in a ‘writing-for-business’ format (15%): I expect you to use 

any formal layout (APA, MLA etc.) that allows your paper to appear professional and well-

structured. Also, you should use active voice, avoid being verbose, avoid using conjunctions, 

keep paragraphs between 4-7 sentences long, place detailed tables or graphs in appendix, don’t 

start sentences with a number etc. 

 

Introduction, history, and industry overview (20%): Offer a brief overview of the beginnings of 

the firm and then place greater emphasis on the corporate-level strategies used and how those 

strategies shaped the firm’s current competitive position in the market. Focus on understanding 

the cause-effect relationship between the strategies executed and the outcomes of those strategies 

(i.e., market share, revenue, profitability etc.). 

 

Broad environmental analysis (30%): 1) identify approximately 5-7 variables (a variable is a 

construct that can be measured) that help you uncover opportunities and threats in the market; 2) 



explain how you identified the variables that help you uncover the opportunities and threats in 

the market; 3) perform statistical analyses for at least 50% of the variables in order to 

measure/quantify the opportunities and threats in the market; 4) explain how you analyzed the 

variables; 5) present the results of the quantitative and qualitative analyses; 6) interpret the 

results in terms of HOW your results suggest that an opportunity or threat exists in the market. 

Please make sure that you present a solid argument based on facts and the results of your 

analyses…you should present this argument in the same way you would if you would be asked to 

justify a major strategic move within your organization. 

 

Industry analysis (25%): The purpose of the industry analysis is to assess the attractiveness of a 

particular industry. When analyzing the firm of your choice, you will first need to determine 

which industry(ies) the company competes in. Then, you need to assess the attractiveness of each 

of the industries. In order to assess that attractiveness, you will use Porter’s five forces as a 

guiding framework. When assessing each of the five forces, you will use quantitative/statistical 

(i.e., correlations, regressions etc.) to the extent possible to determine the attractiveness of the 

industry. The two forces where I do not expect you to use quantitative analyses are the Power of 

buyers and the power of suppliers. However, I expect that you use statistical analyses (analysis 

of 4-6 variables) for the other 3 forces. 

 

Peer Evaluation (10%): I expect that all members of a team will put forth relatively the same 

amount of effort towards the homework. In order to secure equity, in the case that your peers did 

not put forth the same effort as the rest or as agreed upon by the team, you can rate the other 

members on a scale from 1-4 with 4 being the highest score for exceptional work and 

collaboration. 

 

Assignment 2 

Assignment 1 (20%): Please edit your first assignment taking into consideration the feedback I 

offered. 

 

Internal environmental analysis (30%): In order to analyze the internal environment of your 

company, start with identifying a number of important assets, competencies and capabilities 

needed for firms within the industries your firm competes in, to excel, gain and maintain a 

competitive advantage in the market. Once you identify those factors, you need to assess your 

firm based on those factors and in light of those of industry averages and of the competition. For 

example, if a firm in the pharmaceutical industry needs to perform R&D in order to invent new 

medicine and secure patents, they might be compared to industry averages and/or to other firms 

in the industry based on investment in R&D, number of new inventions, new patents per year 

and revenue from new products. Please make sure that the analyses are based on financial 

statements, ratios and other quantitative measures. 

 

SWOT (10%): based on your broad environmental and industry analyses, summarize the 

opportunities and threats you identified. Then, based on the internal environmental analysis in 

light of industry averages and of the primary competitors, summarize your firms’ strengths and 

weaknesses. 

 



TOWS (10%): This is a framework to help you identify strategies that are appropriate for your 

firm in light of the opportunities, threats, strengths and weaknesses. 

 

Strategic options (30%): in this section you will explain why you believe the firm pursued the 

strategy that it did in light of the SWOT analysis; make sure to offer literature support for the 

strategies or explain why the literature suggests that the firm should have taken an alternate 

route. 

 

Strategic Audit 

Formatting and writing-for-business style (10%) 

Introduction, company history and industry overview (10%) 

Broad Environmental Analysis (20%) 

Industry Analysis (20%) 

Internal Environmental Analysis (20%) 

Strategic Suggestions (20%) 


